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The Power of Team
Great Leaders and Great Teams

What makes a great team?  Great leaders!  When each person takes a lead and does her part.  When everyone on the team cares about meeting the goals.
Talk with your friends about what’s most important for a team.  Here’s a start:  Teams are made up of leaders.  Teams of leaders don’t hesitate to make a decision – to do something.  They step up to the plate and take action.

But team leaders don’t do it all themselves.  They reach out to more people.  They talk.  They listen.  They grow and strengthen their team!

When it comes to getting something done, there’s nothing stronger than a group.  When you team together, you can score a goal for the globe.

Now, talk with your friends about what makes a bad team.  How many bad qualities did you come up with?  

Every negative has an opposite, so try to find the positive!  Make a list of words that describe how people act in a great team.    

listen well


confident


energetic
Go, Team!
What if, whenever you faced a difficult situation, issue, or challenge, you could tackle it with a team?  When you add your special strengths and skills to your friends’ strengths and skills, you have a whole new set of ideas, hands, and tools with which to work.[image: image3.bmp]
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ONE TEAM, MANY LEADERS
So now it’s pretty clear:  Teams often have many leaders – not just one.  As in soccer – it’s not just the girl who scores who’s the leader.  Everyone has a lead role: the goalie, the defense, even your parents or little sister cheering on the sideline.  
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When you have a tem, you’ve got to have trust.  Want to find out more about trust on your team?  Try this game.

· Break into small teams, maybe four or five girls, and have one girl put on a blindfold.  That girl then lets the rest of the team lead her around.  Want to find out if you can trust your team?  Take a turn wearing the blindfold!

You’ll see what it’s like to:

· Be responsible for someone else.

· Let someone else guide you.

· Learn how to trust each other.

Take it outdoors.
Set up your won obstacle course outdoors with friends. (Just don’t make it too hard – no one wants to get hurt.)  Grab an adult to keep an eye out and give advice.

Then take some time to reflect.
Whenever you try new challenges with your friends, it’s good to take a minute to talk about it afterward:  Was it fun to do?  Was it hard?  Did it get easier?  How did it feel to be the follower?  How did it feel to be the leader? Would you do it again?
B U I L D I N G    C O N S E N S U S
When you have a team, you want all your members working together.  When you all agree on what to do, that’s called reaching a “consensus.”  A “con-what’s-sus?”  A consensus . . . because it makes a lot of sense to work as a team if you want to get things done!

When you reach a consensus, does that mean everyone in the group thinks exactly the same?  Uh-uh!  It means that everyone in the group can support the same decision or agree to live with it.  And, when different groups have to work together, building consensus is the way important things get done. 

How can your girl circle build consensus?  Try the “Fist-to-Five” technique!  Everybody starts by holding up their tightly closed fists.  The speaker states her opinion about what she thinks the group needs to do, and then everyone uses her fingers to do the talking:
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· A closed fist means “Complete disagreement.”
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· A pinky finger extended with other fingers closed means “Need to discuss issue further.”   


· Two fingers extended means “Still not ready to agree, but let’s talk more.”


· Three fingers extended means “I can live with it.”


· Four fingers extended means “It’s a good idea.”


· All fingers extended means “It’s great – I want to lead this!” 


Try “Fist to Five” with some friends.  To get you stated, here are two things to try to reach a consensus on:

· The best movie for us to see together would be?
· A great game to play to build our team spirit would be?

WHO CAN MOBILIZE THE MOXIE?
When you can mobilize the moxie in others as well as in yourself, you’re demonstrating leadership, organization skills, and teamwork.  It means you and your teammates are becoming heroines in your own lives.

Let’s look at some young heroines who truly mobilized the moxie.

THE POWER OF ONE GOOD IDEA
Talia, Disaster-Relief Coordinator

At age 10, Talia was already tired of lemonade stands.  “There’s got to be another way to help bring relief for the people after Hurricane Katrina,” Talia said as she folded up her lemonade table one more time.  Then she had a great idea:  Halloween was coming, and kids could ask for help for those affected by Hurricane Katrina.

Talia got a local food chain to print 8 million trick-or-treat grocery bags that stated how much the people of New Orleans needed help and support.  She appealed to the governor of her state, Iowa.  He spread the word to governors’ offices around the country.  

Talia is the CEO of randomkid.org, a non-profit organization that helps children solve real world problems by tapping into resources and inspiring and mobilizing others.  Says Talia, “I learned that you can do anything if you put your mind to it.  When it gets hard, just remember all the people you are helping.”

DANCING AS AN ACT OF COURAGE
The Iraqi National Folklore Group, Dancers

The 10 young women who are part of this dance group risk their lives with each performance in their own country.  Females are forbidden to participate in folk dancing by Islamic rule.  One 21-year-old dancer received a bullet in an envelope warning her to leave the group within 48 hours.

When she is onstage, this young woman has said she feels free as a bird.  After dancing, she covers her head and the lower part of her face with a scarf and walks proudly through the streets of her hometown.  Her dance group, dedicated to keeping alive the country’s heritage, continues to perform all over the world.

LEADING THE WAY TO LASTING CHANGE
Haley and Rosie, Community Organizers

When Haley and Rosie learned that an 8-year-old neighbor was killed by his mother’s boyfriend, the two friends knew they wanted to help prevent such abuse.  They created an awareness campaign in their hometown of Hammond, Wisconsin.  First, they researched and found resources through school counselors and the Web.  Then, they made wristbands, buttons, and bookmarks and distributed them to merchants around town.  “We wanted kids to know that they have a right to feel safe physically and emotionally, and that there are ways to get help,” said Haley.  A Girl Scout, she earned her Silver Award with this project.


TURNING ACTION INTO GOLD
Some young action-takers turn good community service projects into long-lasting efforts – by making great choices.  The following Girl Scouts went on to earn their Girl Scout Gold Awards and the added honor of “Young Women of Distinction” from Girl Scouts of the USA.  They offer inspiration to anyone who wants to change the world – today or in the future.

Laura, of Miami, Florida, helped more than 40 children get life-changing operations that their families couldn’t possibly pay for on their own.  As a volunteer for Operation Smile, she assisted more than 400 families facing serious medical situations.  And, she didn’t stop there.  She helped produce educational materials – in several languages! – to teach families about the program.
Two sisters, Amrita and Shrutika, wanted to end the cycle of poverty in the rural village of Tamil Nadu, India.  With support from village elders and the help of sponsors, they improved the quality of education in the village school.  And, that meant they, also, way upped the school spirit of village children.

And what about Malala?  http://www.cnn.com/2012/10/14/opinion/pakistan-malala-brown-education/index.html
“There are some things you do alone, but generally speaking, the ones you work on with other are more fun . . . One think is sure – you want to be proud . . . and feel that you have accomplished something worthwhile.”

-Juliette Gordon Low
Word Play
What Makes A Great Leader Also Makes a Great Team!

Write one sentence about what your Girl Scout team has been doing – and use as many of these words as possible:

Now, how about a picture story?

Follow the prompts to create a story of what your team is up to.






The Power of Story
* Read pages 45 – 63 (“SuperShelterMakers”) in the Agent of Change book.

BETWEEN THE LINES
You saw how the girls in “SuperShelterMakers” took one small situation and turned it into a giant, long-lasting solution.  So many decisions and actions and people went into making their project a success story!
1. They found a situation they cared about.

Or, it found them – in a box!

2. They took immediate action to fix that problem.


Who wouldn’t bring a box of adorable puppies home?

3. They took a step back and looked at the big picture, asking: Is there 

    actually a bigger problem here?


In this case, one thing led to another.  But that’s sometimes how you learn the 

bigger picture.

4. They looked at how the problem was related to the community. They asked: 

   Is this an issue that the community needs to fix? How can we help?


Sometimes realizing there’s a lot more to your world takes more than you might 

think!  It might take having the nerve to speak up to adults!  And, somehow getting 

them to listen to you!

5. They brought up the issue with the community.  They said, here’s a problem – 
   now, how can we fix it?  They listened to what the community said, and to the 
   people closest to the issue!

Sometimes the best way to get people to listen to you is to LISTEN TO THEM.

6. They teamed up with each other and with the community to fix the situation.
And everyone was happy – even the puppies!  The girls never forgot why 
they got involved in the first place
The Good of Service and the Power of Action

Being of service to others means being helpful – doing the right and kind thing.  That means feeding the hungry, clothing the homeless, or simply helping a friend with a tough homework assignment.  When you serve, you answer the most basic needs: food, clothing, shelter, care. 

When you move beyond immediate service to understand the cause of a problem, you move toward action.  When you team up and get other people involved in your effort to solve that problem, you are taking action.  Action can happen in many ways – from fixing up an animal shelter to creating a center where who needs tutoring can always get it.

Service makes the world better for some people “right now.”  Taking action makes the world better for more people for a much longer time.  Sometimes service and action blend together into one long-lasting effort.  Together, through service and action, you live the Girl Scout Law and “make the world a better place.”


Get with your team and make your own story together.  Make it a comic, a TV script, a skit – whatever helps you tell a story about girls changing the world!

(Stuck on how to start?  Begin with “SuperShelterMakers” and go from there.  What might happen next?)

Here are some ideas to think about:

1. What makes your heroine a good character for a supergirl?

2. What obstacle(s) does she have to overcome?

3. How does she use her power in innovative ways to solve her problem(s)?

4. Where does your heroine get her real “power” – from her superpower or from within?

Now, just go ahead and make the story your own!

Get inspired!
Get artsy with it!
Is your story on a giant roll of paper?
On cardboard strung together?
Show it off? 
Who can you tell it to?  Younger girls?

This activity is part of earning the Power of Team Award!  Be on a team to rewrite “SuperShelterMakers” into a TV script – or make up your own supergirl comic-book story.  
* Make your own comic-book story. Template is at the back of the book.
* Complete section 4 on page 2 of your JOURNEY POWER AWARD TRACKER.
The Power of Community

A fish tank is a community (with a “school” of fish).

A school is a community. (Hey! Study that idea!)

A soccer team is a community. (score!)

A temple (or church or synagogue) is a community. 
A lunchroom is a community (at lunchtime!).

A table of friends in a lunchroom is a community. 

(We always sit her, trading stories and sandwiches.)

The Internet is a community (just huuuge).

A chat room is a community (lol).

A city is a community (24-7).

A chess club is a community. (It’s your move.)

* See page 70 of the book for Dez’s map before completing the next section.

YOUR MAP

Now, get together with your friends and make a mega-map showing ALL your communities without repeating any that are the same.

Change It Up!
Get your brain going.  What could you do about:




 

DAILY P

GREAT IDEAS!  TAKE ACTION PROJECTS WORTH TAPPING INTO

Sure, you want to take action, but what exactly can you do?  How can you make your Take Action Project really count?  Here are a few ideas.

A Good Drive with Great Taste

Have you ever peeked into the collection box for a food bank?  Cans of beans, boxed cereal, canned beets and peas, tomato paste.  Can you imagine a meal made of that combo?  Yuck!

Most food banks work hard to provide healthy and appealing food.  Some take in huge donations from food companies and restaurants.  Some offer – and ask for – fresh and frozen food along with the usual canned and dry foods.  So, how could you and your Girl Scout team kick things up a notch the next time someone suggests you take part in a food drive?  Here’s an idea:

Call a food bank in your area and perhaps arrange to meet with members of the staff or volunteers.  Maybe they can even visit your team.  Get an idea of how the food bank operates, who it serves, what it needs, and what its clients might want.  Based on what you learn, you could end up doing something like this:

Your team of Girl Scouts decides to think about some simple, nutritious, and oh, so yummy meals that are easy to make – and are exactly what the people served by the food bank want.  Maybe it’s whole-wheat pasta with tomato sauce (you can even break down the sauce into donated items: canned tomatoes, tomato paste, olive oil), followed by a peach-and-pineapple dessert.  Once you settle on a meal (or two or three), you can create a plan to collect only the needed ingredients for those meals.  That means being specific about the needs of your food drive in all your posters, e-mails, and fliers – and any time you talk about what you’re doing. Remember: You want to be giving the food bank what its customers want.  So be clear that you are collecting only the foods on your list.

Once donations roll in, you and your team sort them into “Meal in a Bag” donations ready to go to your local food bank – or deliver them in whatever way the food bank prefers.  If you take the “Meal in a Bag” route, you could even include a recipe card or two in each bag and not what fresh food, if any, is needed to complete the meal.  It’s possible the food bank has those fresh additions on hand to add in.

No Food Bank in Your Community?

You can offer this Take Action Project through a place of worship or a community center – or any other location that helps feed people in need.

Be a Protector!

Suppose you and your team are animal and nature lovers and you want to help the environment, too.  What animal or plant needs protection in your neck of the woods?  Yes, even urban areas have plants and critters that need protection.  So, what’s threatened in your area?  What’s on the nation’s endangered-species list?  It could be a flying squirrel or a bighorn sheep, the California condor, a whooping crane, or even a crow.  It could be the Texas prairie dawn-flower or the Willamette daisy.  It could even be a spider. (Don’t tell Dez, but about a dozen of her kin are on the endangered list!)

So huddle up and figure out with whom you need to talk and with whom you need to meet – park rangers, local environmental groups, Nature Conservancy members, local Sierra Club representatives.  Many people in your community are likely to be knowledgeable about plants and animals that could use your help.

If you pool your moxie and do some research, you and your team can become experts on an endangered or threatened species in your area.  Once you know all the facts, you could create a care kit about the best ways to protect the species and its habitat.  Then make copies of your kit and distribute it – at your school, other area schools, or perhaps throughout the whole community – so everyone can work to protect what’s threatened in your area.  You’ll have learned so much that someone may want to interview you!

Things to Think About 

There are two main ways of taking action, and they are equally important.

Up-front action


Means you work personally with the people you’re helping.  You might:

Team up with a group of senior citizens to plan a garden and then work together to make it happen.

What else can you think of?

Who else can you involve?

Behind-the-scenes action


Means you work indirectly with the people you are helping by collecting resources to benefit them or finding creative ways to educate, inspire, or advocate for others on an issue.

You might:

Spark the imagination of little kids who need help learning to read by joining with them to create stories.

What else can you think of?

Who else can you involve?

READY,

SET,

ACTION!

Weave Your Way to a Great Take Action Project

1. Choose Your Project

2. Write Your Team Decision/Team Hopes

3. Create Your Action Plan

4. Do the Project

5. Reflect and Celebrate!

To earn your Power of Team Award, you have a few last things to do.  Team up with your friends and choose a project that excites you all.  Then, write your Team Decision/Team Hopes.  This, also, sets you up in great shape for your Take Action Project.

TEAM DECISION/TEAM HOPES

Our team decision for the Take Action Project is:

Our hopes are to:

Talk to some people like ____________________________

Make a difference by ______________________________

Learn more about _________________________________

Get more people to ________________________________

We also hope to:
* Complete section 5 on page 2 of your JOURNEY POWER AWARD TRACKER.
Congratulations!  You’ve earned your Power of Team Award!  Live it up!




































TRANSPOR-


TATION


You know that intersection is so hard to cross, especially with a bike.




















SENIOR


	CITIZENS


They deserve to get as much attention as they give.


























SAFETY


After school, in the community, at home, and where else?






































LITERACY


There are grownups who never got the chance to learn to read.


























GOOD HEALTH


We have to keep active to keep healthy. And, we have to eat right.




















HOMELESSNESS


I know we can’t build a whole house, but . . . can we start somewhere?




















VOTING


Sometimes people don’t get to exercise their own constitutional right to cast a vote.  Find out why.  Cast your vote for voting.






































EDUCATION


As in reading, writing, and ‘rithmetic. (Hint: What do younger kids need?)


























ANIMALS


As in four legs, wild or tame or otherwise, at home, in the zoo, in the woods, in the sky.




















FRIENDSHIP


Who might really need some friendship?




















ENVIRONMENT


As in trees, grass, the sea, the air or lack thereof.  (Hint: How would you care for the natural world around you?)


























Of how many communities are you a part?  Think about all the communities to which you belong.  Write them down.  Then, create your own crazy map of your communities that shows you at the intersection of them all.











Who did the “SuperShelterMakers” girls meet along the way to aid in their project?


________________________________________________________________________________________________________________________________________________________________________________________________________________________


Why was reaching out beyond their own circle important?


________________________________________________________________________________________________________________________________________________________________________________________________________________________


How is what the girls do in the story different from everyday helping out or from a basic kind of service project?


________________________________________________________________________________________________________________________________________________________________________________________________________________________


How did all the story’s different characters show the Power of One?


________________________________________________________________________________________________________________________________________________________________________________________________________________________


How did the girls show the Power of Team?


________________________________________________________________________________________________________________________________________________________________________________________________________________________















































Scene 4: We Break into Project Teams





























Scene 5: We Make a Progress Report





























Scene 6: We Think About What We Did, We Talk About It, and We Celebrate





























Scene 1: We’ve Got a Problem to Solve


























Scene 2: We’ve Finding Resources – Especially People
































Scene 3: We Set Our Goals














Cooperation		Appreciation		Commitment		Enthusiasm


		Caring			Dedication		Creativity		Courage


			Communication		Confidence





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Which of these young heroines stands out to you? Why?


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


 Do you know anyone whose moxie you can match?


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





When you are part of a team, why do you think negotiating a decision is important?


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





What leadership role do you play on the teams in your life – in Girl Scouts, in your family, in your neighborhood?


__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





What Makes  a Good Leader?


Circle the qualities you want the leaders on your team to have so your team really rocks.  Add in any other qualities you can think of.


 Wants to help (sticks her neck out to do it!)


Sees problems as things to fix (not complain about)


Sees issues as things to deal with (not run from)


Wants to work with others


Says, “Together, we can do it!” (and you believe her)


Makes others feel valued (thanks for the props, pal!)


Is a good communicator (totally clear)


Takes the time (even if it’s a loooong time)


Listens to others (hey, I hear you!)


Takes teammates’ advice (always a good idea)


Is creative (thinks outside the box)


Inspires confidence (follow me, I’m right with you)


Keeps smiling (no worries)


Is ______________________________________________________


Is ______________________________________________________


Is ______________________________________________________


Is ______________________________________________________








A great Take Action Project has many steps.  But when you break them down, one by one, a project can move ahead smoothly.





Wanted


Girl Scout Juniors who want to take action to make their community better


Pay: New knowledge, skills, faith in yourself, fun, new friends, loads of gratitude!


Schedule: Now (and maybe later, too)!


Location: Your brain, notebooks, friends’ houses, meeting places, your kitchen table, wherever you set up your project - the community, the whole world!


Participation automatically endows individual with a MOXIE WITH HONORS degree!











OPTION





Depending on how many fingers are showing, the group either continues discussing the issue or moves ahead in agreement.  Sometimes when you’re on a team, it’s important for everybody to be totally excited – all fingers up!  But sometimes that’s not so important and some team members might compromise.  Being a team member is all about being in tune with what will really get the whole team moving forward.  





Moxie up the TEAM














